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The  Situation 

Costco  Wholesale  Canada  is  a  large  retailer  and  grocer 
headquartered  in  Ottawa.  The  company's  challenge  is  how 
to  handle  a  large  volume  of  packaging  waste  efficiently 
while  keeping  operating  costs  to  a  minimum.  This 
involves  working  with  suppliers  on  recycling  programs 
that  emphasize  free  pick-up,  reducing  packaging 
materials,  and  a  variety  of  reuse  and  recycling  efforts. 

The  Goal 

To  increase  recycling  and  divert  more  materials  from 
landfill  without  increasing  handling  costs. 

The  Outcome 

Costco  has  minimized  waste  handling  charges,  obtained 
credits  for  a  majority  of  its  waste,  and  has  increased  its 
recycling  and  diversion  from  landfill  rate. 

How  it  Was  Done 

Costco  stays  true  to  its  "keep  it  simple"  business  model  by 
trying  to  plan  for  waste  elimination  from  the  start.  The 
company  is  committed  to  reducing,  reusing  and  recycling  a 
broad  range  of  materials,  and  that  means  treating  waste  as 
a  "commodity"  whenever  possible  and  practical. 


All  Ontario  warehouses  bale  cardboard  and  the  plastic 
"stretch"  wrap  used  to  hold  merchandise  on  pallets.  Bales 
are  sold  on  the  open  market,  diverting  an  estimated 
50  per  cent  of  Costco's  operational  waste.  A  recent  waste 
audit  identified  and  weighed  all  waste  leaving  four  Ontario 
warehouses.  The  results  were  used  to  inform  the  company's 
waste  reduction  plan.  Every  warehouse  department 
contributes  to  the  overall  goal  of  reducing  waste  by: 

•  Collecting  containers  made  from  aluminum,  steel 
and  plastic  for  recycling 

•  Returning  pallets  to  distribution  centres  for  reuse 

•  Collecting  warehouse  lights  and  recycling  them 
efficiently 

•  Reusing  paper  scraps  and  recycling  all  office  paper 

•  Setting  office  printer  default  settings  to  print 
double-sided 

•  Producing  leaflets  that  contain  100  per  cent  post- 
consumer  recycled  paper 

•  Reducing  paper  by  19  per  cent  in  producing  the 
Costco  magazine 

•  Collecting  coupons  at  the  cash  for  reuse 
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Removing  gloss  on  paper,  which  reduced  paper  use 
by  50  per  cent 

Collecting  Opti  Club  frames  and  glasses  for 
donation/reuse 

Collecting  meat  trimmings  and  cooking  oil  for  reuse 
by  rendering  companies 


•  Dismantling  used  photo  equipment  so  parts  can 
be  recycled  with  zero  waste  going  to  landfill 

•  Recycling  Tire  Centre  batteries,  used  oil,  filters, 
lead  weights,  and  tires. 

As  mandated  by  Stewardship  Ontario  and  the  Ontario 
Electronic  Stewardship  programs,  Costco  has  collected 
and  remitted  millions  in  eco-fees  to  fund  local  Blue  Box 
programs  and  electronic  waste  depots. 
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